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Boost

KPI Performance - July 2023 Project Metrics Overall

34 New learners assisted - Total 352 (Target 400) 88%

17 Amount of capacity of new or improved training or education
facilities (measured in people) Total 203 (Target 335) 60%

0 learners/students/trainees gaining certificates, graduating or
completing courses at new or improved training or education
facilities, or attending new courses Total 61 (Target 255)

16 closer collaborations with employers Total 39 (Target 50) 78%
0 employers engaged with increasing the breadth of local skills
offer that responds to employer needs Total 21 (Target 50)

0 New Course developed Total 8 (Target 12) 67%

0 learners gaining relevant experience/being job ready (as
assessed by employers) Total 27 (Target 12.5% of 335 (42) 64%

Key Milestones in the next period

. Kier Training Hub Commences
. Completions certificates due for ILM Course 1 & Digital

Youth Hub
. Hair & Beauty School Training Course Completes
. Ixion Skills Start

Highlight report

Spend status

Delivery

Risk

Overall status — Green

* Spend is rated as amber as spend this month was slightly
lower than planned due to defrayal, this is expected to
recover in August and September.

* Delivery overall is rated as green. Some courses complete in
August and more are under development for October half
term. Our Project Activity Co-ordinators are targeting
cohort 3 (those in employment).

* Overall project is rated as green, as the majority of the
targets are on-track and expected to be achieved by close of
project.

Key risks/Key issues/Scope changes

1. Failure to recruit participants to the project

2. Failure to recruit employers to the project

3. Failure to recruit support organisations/volunteers to the
project

Milestone Delivery RAG Status

Spend - Budget Variance (inc. contingency)
Mare than 10% over or under budget

13 weeks or more behind the critical path

Rizks & |ssues RAG Staius
Meeds immediate attention -

Page 1 Between 5% & 10% over or under hudget

4 1o 12 weeks behind the critical path

Meeds attention before next project review

Within 5% of budaget or less than £10k

4 weelks or less hehind the critical path

Can be managed




Boost Highlight report

Financial position Comms / Engagement update

*  Ixion Programme promoted, however this has

Boost - Apr 2023-Mar 2024 been postponed until October half term, along

£000.000.00 s with Skills Start.
£500,000.00 esoooonoo e Kier Training Hub has taken place at Open
£400,000.00 £400,000.00 Road- further promotional literature has been
£300,000.00 £300,000.00 requested
*  Visit to Open Road with Councillor Kemp

£200, 00000 £200,000.,00
£1.00, 50000 E£100,000.00

£0.00 £0.00
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Es Total Funding To Date =8 Total Spend To Date = Total Forecasted Spend

Total Approved Budget == hinimum Profile

Decisions required at Town Deal Board meeting

None




Boost

Highlight report

. Delivery Phase 1 Delivery Phase 2 Deliver
Planning Q1 2023 Q2 2023 Q3 2023 Q42023 Qi

Area of Work | Tasks Status | StartDate End Date Owner Feh-23| Mar-23|Milestone| hil g 213 Ju-23] Aug23)| Sep-23) Od-23| Mowl3| Dec23| Jan-24
[TV R eop ening of Procurement Framewot (2nd Phas &) 01115202 2] ey pactrinrc) LT H threrees sretel eIt

tark eting/F romotion plan 0 1002 2| 062022 LT

hark eting as 5 etz for KLYRF deve loped 00502 2| S0OAE0EE LT

Eommunications IS4 ) upfiu et SOAG20E2 LT

Develop use of partner web pages for KLTRP 0100202 2| ey P Py LI

Communication Plan (D Ps/P articipa nts/Staoeholders ) 0202 2| 30062022 LSRR

Confirm TP Dates for reporting 2021 FMzem TH

Arrange Partnership heetings OqME2 HO1E0Es LT
[ER— Arran ge Quarterhy Steering Group Meeting D0zaEz2 15022022 TH

TIP hkeetings (15 tweek of each month) 010022 jexFacTelirc) TH

Parin ers hip Group heetings [ P e M0 LT

Quarterby Steering Group hieetings Oz OOz 02g LT

Compliance monitoring 00022 OS2 LT

SWE recrutment 002 2| [nyFucheinel] PAC E

Farticipant recruitment U Fla i) SME2023 Fac :

Partn er briefin g & best pr actice session 04400202 2| SMOCOEE LT

Financial Set-Up 01042022 20052024 LI .

Day-to-day Processes 010022 107 2024 LT E

Marthhy Reporting 012 AT 202 LT .

Quarterby Rep orting 010022 SAO7 2024 LT .

Bi annual Reparting 00z O 202 LT B

Budget returns and reporting {quarbe rhy R ey 0042024 LT E

Fartn er fundin g reconciliation ( TBC) 01022 M0 LT .

Rewiet of Cross Cuting Them es (quarter hi 010022 004202 LT

Feviews of risk register Oivaez 00z 02d LT

Revism outcomes and targeE 04022 0042004 LT

Farin er quarterly reviews OMQ0z2 00420 LT

Reporting to Towrs [eal Programm e (hdo rith b 0022 31052024 LT

Reporting to Tovun Creal Board (hbo rth b 0022 P aciriiely LT

Reporting to [ UJHC (Annual and B annual) 010522 2] 2004202 RR

Parin er self-aszessment [y P 0 e 20040024 LT

Emplayer Fee dback 0022 00420 LT

Farticipant fe edb ack 00022 002024 LT

Staizholder sunres 01022 20042004 LT
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